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INTRODUCTION

As part of continuing the strategy of the Algerian Directorate General of Taxes aimed at
strengthening international tax cooperation and enhancing human resources, the BRITA-Algiers
intends to implement a structured, innovative training program tailored to meet the needs of
African tax administrations. This program is based on the following strategic pillars:
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1. Identification of Training Needs in African Countries

The BRITA-Algiers places paramount importance on identifying the training needs expressed by tax
administrations in African countries. This approach is based on :

o Organizing regular consultations ;
o Conducting targeted surveys;

o Analyzing national tax priorities.

This process will enable the development of a tailored training program that reflects the realities and
aspirations of beneficiary countries.
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2. Training of Trainers

Based on the identified needs, the Academy will establish a training-of-trainers system
covering key tax professions, particularly:

[ Tax assessment;
O Tax collection ;
O Tax litigation;

O Tax auditing.

This approach aims to build a network of specialized trainers capable of ensuring effective
and sustainable knowledge transfer.
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3. Relying on National Human Resources

The Academy will rely on national expertise available at:

L The National School of Taxes (ENI);
U The Institute of Customs and Tax Economics (IEDF);

] Executives of the Directorate General of Taxes.

This will allow the pooling of expertise and ensure a high standard in the quality of training delivered.
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4. Development of Distance Learning

As part of modernization and improving accessibility for beneficiaries, the Academy will develop
distance learning programs through:

U Digital platforms ;

O Virtual classrooms ;

U Electronic educational content and materials.

This training mode will expand the number of beneficiaries and provide greater flexibility in learning.
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5. Diversifying Activities and Strengthening International Outreach

The BRITA-Algiers Academy will seek to enhance its international presence by organizing:

U International seminars and conferences;

O Study days and specialized international forums.

These activities will contribute to knowledge exchange and the dissemination of best
practices for the benefit of African countries.
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6. Multilingual Training

The Academy will organize training programs under the supervision of BRITACOM, primarily targeting
African countries, in Arabic, English, and French, while also providing subtitles interpretation in these
languages, in compliance with BRITACOM’s identity and standards.

BRITACOM has also confirmed that the Directorate General of Taxes has full freedom to choose
appropriate digital tools or to develop its own electronic platform with BRITACOM'’s support.

In this context, BRITACOM expressed its readiness to provide technical support to the BRITA-Algiers
Academy, particularly through distance learning and by granting access to its digital platforms.
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7. International Experts Assistance

The BRITA-Algiers project represents a strategic opportunity to strengthen Algeria’s position
as an active player within the BRITACOM mechanism, through the development of regionally
oriented training programs and the involvement of international experts.

In this regard, emphasis has been placed on directing programs toward modern,
internationally relevant topics such as incentive tax systems and investment promotion.
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8. Emerging Topics

Members of BRITACOM may also participate in training programs organized by the Directorate
General of Taxes, particularly in areas such as:

L Exchange of information for tax purposes;

L Emerging topics such as the digital economy.

This approach constitutes an important lever for strengthening cooperation and knowledge
exchange among all stakeholders.
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CONCLUSION

Through this ambitious program, BRITA-Algiers aspires to become
a center of excellence in tax training for Africa, contributing to

stronger cooperation, enhanced expertise, and shared progress.
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