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Part 01

Evolution of Tax Administration



Evolution of Tax Administration
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communication
- Integrated

- Isolated - Multistakeholder data

_ ecosystem exchange
data silos 4 (Host-to-Host)

Reactve | I DGT acts as a central hub, e M
b moving away from isolated & Proactive
operations to unite education
stakeholders in a synergistic

ecosystem.
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Synergy of the DGT



DGT Synergy Network Blueprint
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Driving Synergistic Action
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Integration Matrix: Tailloring Engagement Strategies
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Driving Compliance Through Data Synergy

Operational Partnership with ILAP & Financial Institutions

Government Agencies (ILAP) Financial Institutions

Host to Host Exchange Account Data Feeding

$ &

‘ DJP Intelligence Center |

KSWP Implementation Multi Door Approach Account Blocking
Automatic taxpayer status Special task force for Direct authority to freeze
verification in public services cross-agency law enforcement assets for tax arrears.
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Fostering Trust & Meaningful Participation

Co-creating Regulation

AIA Involvement of Business Associations &

"= Consultants in meaningful participation for fair and
practical policies.

Strengthening Public Integrity
Collaborating with NGOs for Transparency FGDs @
and national Anti-Corruption Campaigns.
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nod

. Empowering Professionals
é Partnership with P2PK for joint supervision, ensuring
the highest ethical standards for tax consultants.
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Advancing the Tax Center Landscape (2025-2029)

Transitioning 530+ Tax Centers from service hubs to strategic compliance Partners

Future Role (To-Be)

* Policy Research

* Tax Advocacy
Current Role

e Basic Services
* Standard Education

7
O,
Success Indicator TADAT
Score Target : 3-8

Ensuring tax authorities provide
clear, up-to-date, and easily
accessible information.

KEP-252/PJ/2025 Strategic Planning of Revitalization of Tax Intermediaries
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Unified Frontline for National
Compliance



Unified Frontline for National Compliance
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Intermediaries as Systemic Data Power
Partners

Institutional collaboration
(ILAP & Bank) ensures non-
compliance is visible and
accurately enforceable.

Tax consultants, NGOs, and
business associations transform
from passive subjects into co-
creators of tax policy.

BUILDING A GROWTH-FRIENDLY TAX ENVIRONMENT
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Main Goal

Shift the narrative from fear of
rigid enforcement to a culture of
trust and collaborative
compliance.
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