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1. Three Decades of Commitment to Tax Digitalization Enhances 
National Competitiveness

Total Employees

8448
Tax Digitalization 
Professionals

2800

Ø Established in 1980 

Ø Listed on the A-share market in 2002

Ø Stock Code : 600536
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2. Supporting the Golden Tax Project in 
Modernizing Tax Governance

A Full Participant Throughout the National Golden Tax Project Lifecycle Key Driver
 of the Modernization of China‘s Tax Governance

1994 1998 2010 2021

• VAT cross-checking system

• Anti-counterfeiting tax control 

for VAT special invoices

•  Combating invoice forgery, 

fraudulent invoicing, and 

unauthorized issuance of VAT 

special invoices

• Nationwide electronic cross-

checking of VAT invoices

• Addition of invoice verification， 

tax information exchange and 

investigation assistance

• Development of the core tax 

collection and administration 

system , export tax refund system

• Online tax filing was rolled out in 

selected regions

• Establishmentt of a nationwide 

electronic invoice repository

• Development of a unified 

national core tax administration 

system

• Development of a domestical 

unified e-tax bureau

• Establishment of the national tax 

big data platform

• All-digital e-invoice service 

platform

• Unified e-tax bureau nationwide

• Intelligent Tax Service Platform, 

Direct Tax Administration- 

Enterprise Connectivity Platform

• Realizing data-driven 

management of both tax 

operations and tax workforce 

administration

1996 2003 2015 2023



3.Notable Development Achievements Benefit Hundreds 
of Millions of Taxpayers

 E-Invoices 
Issued

Online Filing 
Rate

Enterprise
Groups 

Platform 
Businesses



Adopting New Concepts, Integrating New 
Technologies and Building New Platforms

“Digital China” Strategy and Chinese-
Style Modernization

Modernization of The Tax Governance 
System Capacity

Golden Tax Phase III IT-Enabled System

Invoice 
system

 Tax 
Collection 

and 
Administr

ation
System

Individual 
Income 

Tax 
System

Administr
ative 

Managem
ent 

IT Infrastructure Platform

Decision Support

Business-Driven Model 
Deepening Tax Collection and 

Administration Reform

Inst itut ional 
Reform

Efficiency 
Improvement

Technology-Driven System
 New Concepts, New Technologies 

And New Models

IT Application Innovation Cloud Platform

Digital Business 
Applications

Big Data 
Applications

Tax Intelligence Platform

Big Data Platform

Business Technology Data AI

intelligent Tax Ecosystem
Services Compliance 

Management 
Decision-
making

Business 
Restructuring

Process 
Optimization

Cloud 
Computing

Digital  
Empowerment

Big Data AI

q Data-Centered 
System

q Cloud-Based Architecture 
Transformation

q Middle-Office 
Architecture Concept

q Cloud-Terminal 
Collaboration

q Intelligent 
Experience

Intelligent Tax Administration Ecosystem

4. Paradigm Shifts and Technological Innovation Drive the 
Development of Intelligent Tax Administration System

…



5. Tiered Digital Services for 
Different Taxpayer Groups

E-Tax Bureau Portal Pre-Connection 
Services

Individual Industrial 
and Commercial Households

Small and Medium-Sized 
Enterprises

Large Enterprise 
Groups

Data Data Data

Computing Power Computing Power Computing Power

Profiles

Tags 

Accounts

Rules Rules

Profiles

Tags

Accounts

Provides a big data-driven digital service ecosystem that meet the needs of different taxpayer segments.



6. Comprehensive and Intelligent Interaction Between 
Taxpayers and Tax Authorities 

Leveraging AI technologies, we have developed intelligent virtual assistants that enable efficient, accurate, and 
user-friendly interactions between taxpayers and tax authorities

Remote Tax Services

Targeted Delivery of  Notifications

You are eligible for the 
"XXXX" preferential policy. 
Would you like to apply 
for it in this declaration?

Targeted Delivery of 
Notifications

Intelligent 
Responses

Integrated Portal for
 Services and Enquiries

Proactive Delivery of Policies
 and End-to-End Interaction



7. Proactive Risk-Based Compliance Management

Pre-Event In-Process Post-Event

Enterprises Upstream 
Enterprises

Grid-Based 
Tax Role

Grid-Based 
Tax Role

Corporate 
Tax Filers

Downstream 
Enterprises

Grid-Based 
Tax Role

By leveraging tax big data and risk indicator models, the system conducts intelligent risk assessment and supports the risk-
based compliance management across all tax processes and scenarios

Grid-based tax role is grassroots tax administration role responsible for real-time monitoring of local tax sources, dynamic risk screening, and policy 
implementation within a designated geographic or industry grid.



8. Intelligent Task Allocation and Workload Management 
for Tax Officials

Handled by Grid-
Based Tax Role

Automated Review: 
Processed Automatically by 

the System

Tasks that cannot be 
effectively handled by the 
system or require human 
judgment 

Tasks suitable for 
automation are 
automatically 
processed by the 
system.

Processing by Grid-Based Tax 
Role

Integrated Services

Dynamic  Resource
Allocation

From "People Searching for  
Tasks" to "Tasks Finding the 

Right People"

Grid-Based Service Engine

Grid-Based Tax 
Role

A

Grid-Based Tax 
Role

 B

Grid-Based Tax 
Role

 C

Grid-Based Tax 
Role

 N

…

The integration of data and rules enables the transition from manual review to intelligent review. Supported by grid-based 
management, the system reduces the workload of tax officials and improves operational efficiency.

Taxpayers 



9. Benchmarking Tax Digitalization Maturity Against a Leading 
International  Framework

A1.Digital Identity Creation and 
Access to Services

A2.Use of Digital Identity by Tax 
Officials and Taxpayers

B1.Types and Purposes of Taxpayer 
Touchpoints

B2.Accessible Services

C1.Data Standards and Availability

C2.Data Security and Privacy

D1.Development of Tax RulesD2.Assurance of Tax Rule 
Application

E1.HR Strategy and Function

E2.Skills Development

E3.HR Planning

F1.Strategy Formulation: Content 
and Process

F2.Governance Models and 
Mechanisms

Average Score of 30 Countries Golden Tax Phase III scoring Golden Tax Phase IV scoring

A. Digital Identity

B. Taxpayer Touchpoints

C. Data Management 
and Data Standards

D. Tax Rule Management 
and Application

E. Workforce Skills 
and Capabilities

F. Governance Framework

Overall Maturity Level Ranks Among The Top Internationally



10. Sharing China's Solutions for Digital and Intelligent Transformation 
of Tax Administration along the Belt and Road
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