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Progress in implementing strategies
Key reforms

= LTO was launched
= A strategy and action plan for large taxpayers has been
developed.

= A debt management department has been established. .
= The NCTS has been successfully implemen

= GRS Structural Reform = CRS technical support has begun

The automatic VAT refund system
been implemented

The Department of Reforms and  ® A Large Taxpayers' Division was

Planning has been established. established within the Audit = The InfoHub portal (infohub.rs.ge) has been launched.
The Departments of Methodology Department = Modernization of the Exchange of Information (EOI) mechanism is
and Analytics have been established. underway.

= |nventory assessment and re-planning of customs and tax services have
been initiated.

= TADAT-2020;



Goals of the 2025-2030 Strategic Plan

Digital Transformation and Enhanced Compliance

Modernization of Information Technology Systems and
Strengthening of Analytical Capabilities

Strengthening Institutional Capacity

International Cooperation




1. Digital transformation and compliance improvement

Strengthening the tax risk management process 1.1

1.6

Lw Public tax education and awareness-raising 1.2

t_' advance information exchange, and enforcement of 1.
international sanctions

<1.7
'., Development of a customs risk management system, 3>

1.8

A Developing ecosystems founded on transparency, 1.4
2 partnerships, and trust =

1.9

s Integrating with taxpayers' internal business systems
|=| and developing advanced and automated declaration 1.5
- mechanisms

Enhancing tax control and the dispute resolution
mechanism

Enhancing the administration of large taxpayers.

Improving the system for managing tax debt

Creating digital platforms and services focused on
the needs of interested parties

e



Transparent, inclusive, and responsive service

delivery

VIEW

MAIN PRINCIPLES

» Digital by default
 Connected Government

» Simplicity and Efficiency

* Proactive Service Delivery

» Build Digital Trust
» Continuous Service development

High
Quality

Services

CUSTOMER



service delivery channels

PHONE

CALL

-
FACE to
FACE




network of 14 service centers,
16 representative offices, 9
customs clearance zones, and
20 customs checkpoints.

CUSTOMS CLEARANCE ZONE o MARITIME CUSTOMS CROSSING POINT
o LAND CUSTOMS CROSSING POINT OAIR CUSTOMS CROSSING POINT
" REGIONAL REPRESENTATION SERVICE CENTERS

o CUSTOMS CROSSING POINT IN THE 0CCUPIED TERRITORIES



General services

>

EMAIL

PHONE CHAT

centralized division that handles calls/emails/chat sessions from current and potential taxpayers.

* 45 000 incoming calls
« 8 000 chat sessions
* 1200 email



RS Chat

Select topic

Please note that the chat only provides general tax
and customs consultation.

Customs

Tax

RS Bot

Artifical Inteligence

handles common and frequently asked
questions, providing immediate
responses.



Remote services

Video activation

face recognition

This feature enables taxpayers
to receive support virtually,
without the need to visit contact
centers in person. Through
video calls, taxpayers can
complete the necessary
formalities for activating their
electronic portal, saving valuable
time and making the process
more convenient.



Remote Services
Services without authorization

Statistical
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Informational and methodological hub

Search

Search by Keyword

New Document Legislative News Bills

Infohub.rs.ge

“ONTROL OF DUAL USE GOODS (GUAM countries) Handbook 2021-2023

urnent type: Resolution of disputes of the Reverus Service

infohub is a web resource designed to centralize and update information related to tax and customs affairs
administered by GRS. It includes legislative acts, international agreements, normative acts,
methodological instructions, and decisions from tax and customs dispute review bodies and courts.
Infohub serves as a unified electronic database, promoting a consistent tax practice. It allows users to easily find,
process, and share relevant information and documentation.




Remote Services
Services with authorization

registration

User { password recovery

e Test user authorization

authorisation
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Pinned Modules

Declarations

Invoice

Report bookkeeping

294629066243.82 Arrear

Commodity waybill

790 Message
20201 Received waybil

Special Tax Invoice for Oil
Products

352 To be sent
17To be confirmed

Taxpayer Info
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Applications

User Management

Accounting

Balance
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Remote Services
Services with authorization

Tax Calendar

Trustee

User Management
Private Data

Activity Log
Communicator
Taxpayer Info

General Information
Groups

Debt deferral schedule
Hire / provide services
Employees

Subscribe to Notifications

Invoice

Commodity waybill

Invoice

Report bookkeeping

Special Tax Invoice for Oil Products
Balance

Document Equivalent to Receipt

Declarations
Property of a Nalural Person
Goods Custom Declaration

FATCA
Information Sharing
WIKI

Provisions

CEZ

Duty Free

Terminal

Advanced Phyto-Vet notification
Users of the STIOP Journal
Humanitarian cargo (Annex. 2)
Form 111

Container Lines

Form 222

Railway Certificate of Registration
Terminal - Locks

Customs Warehouse Exit

TIZ Warehouse

Medication

Ships Journal Permissions Registry
Ships Journal

Reserve Queue

Customs Warehouse Arrival

Online Payment
Parcel Post Payment
Automatic Payment System

Charged on Declaration

Applications
Applications
Notification
Appeals
Audit Page

Registered Users:
Natural persons - 1 636 374
Legal persons -295 036

Pageviews Unique Pageviews

18,576,511 9,971,628

Sessions by device

Last 30 days

= O =

Deskiop Mobile Tablet
86.6% 13.2% 0.2%



TADAT
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Samson URIDIA

68a, Kostava St., 0179 Thbilisi, Georgia
Tel : +995 322 26 29 01

E-mail: s.uridia@rs.ge

Web : www.rs.ge

International Relations Department

Georgia Revenue Service
Tax and Customs Administration
SPS Border Control Agency



