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T ypes  of meas ures  

S ERVICE 
P ROVIDER 

by default 

AUT HORIT AT IVE 
for inadequate 

taxpayer res pons e 

OT HER, 
EVEN CRIMINAL 

in cas e of intentional 
tax evas ion 

S EGMENT AT ION BY MEAS URES  
NECES S ARY AND S UFFICIENT  MEAS URES   



P ART NERS HIP , S UP P ORT  

AIMS  
Encouraging voluntary 

compliance 

Reducing 
adminis tration 

Increas ing budget 
revenue 

T OOLS  
Mentoring 

Supporting procedures  

Warning before 
tax audit 

Us ing plain language 

Digitalis ation: ris k 
analys is , s ervices  

RES ULT S  
More public revenue 

Declining 
grey economy  

Falling VAT gap 
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Pas t events , facts  
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Mathematical-s tatis tical model calculations  
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S UP P ORT ING P ROCEDURE 

Not a tax audit 
Starts  with providing information 

Aims  to remedy the revealed mis take  

Taxpayer’s  participation is  voluntary in it  

We do not impos e any s anction 
on the mis take  

There is  not a tax audit indicated in the 
s ubject of the procedure 
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S UP P ORT ING P ROCEDURE 

IT S  DOMAINS  

Discrepancy between data disclosures 
and contribution returns   

Incorrect fulfilment of tax obligations   

Company car tax 

Family tax allowance  

Tax on plas tic carrier bags  

Public health product tax 
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NET WORK — T HE NEW ENT IT Y OF ANALYS IS  

Committed fraud is identifiable only 
on the level of the network 

Individual economic operators  are 
identified as  us ual bus ines s es  

Networks  are organized as  cros s  
border entities  to hide in a cros s  
legis lative environment 
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INT ERNAT IONAL DAT A EXCHANGE 
MECHANIS M 
a European network to reveal VAT frauds 

DAT A EXCHANGE IN T HE T NA S YS T EM 
indicating ris ky trans actions  and feedbacks  prepared 
for them, s haring ris k as s es s ment of cus tomers  
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Aggregation of trans actions  of obs erved 
enterpris es  monthly and quarterly  

Sus picious  circums tances  linked to verification 
of validity of Community VAT numbers   

Information and invoice data collected for tax 
audits  of enterpris es  monitored  

Individual s ignalizations   
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IT  S UP P ORT  

T NA  - T RANS ACT IONAL NET WORK ANALYS IS  

Risk analysis on EU level 
Automated monitoring bas ed on trans action data (VIES  databas e)  

Automated s ignalization 

Real time recording of ratings   

Evaluation of ris k indicators  and identified networks  

Support for Member State prioritis ation 



AIMS  

Tackling back black economy  

Feedback on turnover and taxation  

Strengthening the fair competition  

REAS ONS  
FOR INT RODUCT ION 

Behaviour Analys is  

Locate Bus ines s  in Datas pace 

03 
AI SUPPORTED 
RISK ANALYSIS  
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FILING T AX RET URNS  
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aggregates 
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Online Invoice 
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VAT  on imports  

 online vending machines  

In real time 
By trans actions  
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Data warehous e 

potential 
contradictions  

deviance 
indicators  

logical contradictions 

s uper-optimum 
indicators  

clas s is  ris ks  

s emantic 
data as s et 
cadas tre 

deep 
learning 
models  

morphological 
analys is  of graphs  

clas s ification 

clus tering 

neural networks  
ANALYS IS  / AI 

RES OLVED CONT RADICT IONS  CRIMINAL P ROCEDURE 

T AXP AYER 
s upporting 
procedure 

tax audit 

FINDING 



T AX AUT HORIT Y’S  EARLY WARNING 
S YS T EM (S O-CALLED “T AX T RAFFIP AX”) 

Publication of tax audit actions:  
geographical location, activity 

P REVENT ION, P RES ENCE OF 
T HE T AX AUT HORIT Y 
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DAT A WAREHOUS E 
US ING DAT A  

Tax audits  
(On-the-s pot, 

follow-up) 
Ris k analys is   Services  

Examining 
economic 

trends  



FALLING 
VAT GAP 
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21% 
18,5% 

15,9% 
14,1% 13,5% 

8,4% 
6,6% 

According to the VAT gap report published by the European Commission 

VAT  GAP  IN HUNGARY 



www.nav.gov.hu 
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