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“helping BRI jur isdict ions to enhance thei r  tax administrat ion capabi l i t ies and 
cont r ibut ing to the establ ishment of a growth-f r iendly tax environment”

Ø Publ ic  f inance chal lenges - increased f inanc ing needs,  asp i ra t ions in  Globa l  South
Ø Aid fa t igue amongst  d issat is fact ion – in both North  and South
Ø Range of  economic models  in  many BRI  nat ions – subsis tence farmers  in teract  wi th  

g lobal  MNCs
Ø A g loba l ized and dig i t ized economy whi le  tax systems remain largely  des igned for 

“br icks and mortar ”  wor ld  focused on nat ional  economies
Ø Ongoing evo lu t ion in  processes and technology in tax admin is trat ions themselves 

Objective of portfolios

Challenges in administration of  tax systems during rapid change

Tax Administration portfolios and current context



T he g loba l cont ext
Ø Change in  in ternat ional  bus iness and globa l ized supply  chain
Ø Growth in in tercompany t ransact ions o f  g lobal  bus iness
Ø Growth in in ternat ional  t rade  

Ø Fragmentat ion and unbundl ing of  product ion and dis t r ibut ion
Ø A g lobal ized supply  cha in –  specia l ized product ion,  across borders
Ø Growth in value of  in tangib les
Ø Centra l iza t ion o f  cer ta in funct ions ,  assets  and r isks in pr inc ipa l  ent i t ies
Ø Growth and divers i f icat ion o f  capi ta l  sources

Ø New economy 
Ø Dig i t izat ion of  demand,  supply  and dis t r ibut ion
Ø Disrupt ion o f  business models
Ø Demand sh i f ts  away f rom trad i t iona l  consumpt ion
Ø Centra l iza t ion o f  c loud capi ta l  and re lated f lows –  “scale  wi thout  mass”



A  g r o w t h  f r i e n d l y  t a x  e n v i r o n m e n t  –  i s s u e s  s e e n  
Ø Broadening s takeholder  groups in f iscal  po l icy 
Ø Often no longer cont ro l led by a smal l  g roup o f  dominant  actors.
Ø Prol i ferat ion of  tax ing powers beyond Minis t r ies o f  F inance –e.g .  te lecom taxes
Ø Groups outs ide government ca l l ing for  more taxes or  tax concess ions force broader  

balancing act  between po l icy  choices.

Ø New tax areas – e.g.  money t ransfers  – that  tax adminis tra t ions have to resource  

Ø Issues for  in ternat ional  bus iness in  tax compl iance wor ldwide 
Ø Evolv ing global  taxat ion and t ransfer  pr ic ing ru les,  and mismatches
Ø Managing enhanced compl iance responsib i l i t ies  inc lud ing WHT
Ø Reputat iona l  r isk  for  bus iness -  fa i r  share of  tax,  name and shame

Ø Issues for  SMEs/nat ional  bus inesses in tax compl iance
Ø Perce ived pressures  on addi t ional  tax col lect ions -  tax d isputes,  capaci ty  issues
Ø Unfami l ia r i ty  wi th new and evolv ing tax inst ruments 
Ø Percept ion of  current  taxpayers of  carry ing unfai r  burdens



G l o b a l  t a x  p o l i c y  i m p a c t s  o n  t a x  a d m i n i s t r a t i o n  
Ø Implement ing admin ist rat ive  processes for  g lobal  in i t ia t ives
Ø Minimum standards f rom BEPS 1.0 for  count r ies that  jo ined 

the IF
Ø Pi l la r  2  implementat ions,  wi th f i rs t  GloBE re turns due in 

June 2026 and upcoming regis tra t ion /  not i f icat ion deadl ines
Ø Mult ip le  rounds of  Adminis t ra t ive Guidance,  wi th more to 

come
Ø Cla ims of  d ispropor t ionate compl iance costs

Ø Chal lenges on Pi l la r  2 -  potent ia l  for  d isputes,  
Ø Actua l  work ing of  the system -  lega l i ty  o f  UTPRs,  d ispute 

reso lut ion processes
Ø Compat ib i l i ty  wi th  US (“s ide by s ide”)  – e .g.  how does I IR/  

UTPR apply  to  US prof i ts  of  US subs of  fore ign companies

Ø UN based in i t ia t ives  – fu ture  Framework convent ion,  current  
WHT/ t reaty  based approaches in  tax ing d ig i ta l  economy 
t ransact ions



B R I T A C O M  t a x  a d m i n i s t r a t i o n  p o r t f o l i o s
Ø Tax Adminis t ra t ion Product  Por t fo l io  (v1.0)  seen seems qui te  comprehensive

Ø See number o f  Produc ts  p lanned,  wi th  some issued and suggest  that  these
Ø Are expanded wi th  “how to”  gu idel ines that  tax admin ist rat ions can use
Ø Inc lude model  sk i l l  sets for  s taff  for  funct ions wi th  indicat ive t ra in ing
Ø Ind icate  some management  metr ics  to  measure that  typ ical  s taff / resources 

ra t io  to targeted outputs can be managed.

Ø Suggest  a  new Product  gu idel ines to address cred i t  or  exempt ion issues for  
count r ies that  have not  jo ined the IF or  not  yet  implemented P i l la r  2

Ø Suggest  a  separate Product  Por t fo l io  focused on tax adminis t rat ion operat ions
Ø Methods to  cont inuously  enhance organ izat ion and management
Ø Data-dr iven s trategy  Formulat ion and Business P lann ing
Ø Budget ing,  F inancia l  Management and Asset  Management ;
Ø Operat iona l  Management and Report ing/Feedback systems
Ø Personnel Management  and Tra in ing



L o o k i n g  a h e a d  -  t a x  a d m i n i s t r a t i o n  i n  B R I  c o u n t r i e s  i n  2 0 3 0  
Ø The wor ld  o f  2030 
Ø Demograph ics  –  d i s t r i but ion,  demand,  work fo rce ;  
Ø Growth  beyond  BRICS and  c l imate  change impact   
Ø Trade  in  goods  i s  now be ing  ove r taken  by  t rade  in  se rv i ces
Ø Ret rea t  o f  g loba l iza t ion

Ø Trade tens ions -  tax becomes a barr ier  to t rade
Ø E.g  po ten t ia l  US governmen t  re ta l i a t i on  fo r  g l oba l  tax  i n i t i a t i ves
Ø Tar i f f s  on  serv i ces?  –  e .g .  US tax  on  fo re i gn  f i lms  

Ø Developing count r ies rec la iming po l icy space to foster 
susta inab le product ive capac i t ies –  SDGs?

Ø Pol icy measures to  address c l imate change and ach ieve energy 
t rans i t ion

Ø Ensur ing tax  admin is t rat ions are f i t  for  purpose
Ø Con t inuous  capac i ty  deve lopmen t
Ø Leverage  technology  whe rever  poss ib le
Ø In tens i f i ed  e f fo r t  to  cap ture  the  shadow economy




