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1. Overview of Interdepartmental Collaboration

1.1 Background of Deepening the Interdepartmental Collaboration

Amid the rapid development of globalization and digitalization, the taxpayer service system is undergoing
unprecedented transformation. With increasingly complex economic activities and diverse taxpayer's demands, the
traditional single-department operation model can no longer meet modern society's need for efficient and convenient
taxpayer services.

First, taxpayers expect a more convenient service experience. For example, when dealing with services involving
multiple government departments, taxpayers expect interdepartmental information sharing to avoid submitting
documents repeatedly. Even for businesses that only involve the tax departments, taxpayers expect to settle tasks in
one time through internal task transfers, avoiding repeated trips. One-stop service platforms or collaborative operation
mechanism established through cross-departmental cooperation can effectively integrate resources, streamline
processes, and enhance service efficiency and convenience.

Second, globalization has made cross-border business operations more common, which also means tax jurisdiction
issues have become more complex. In such cases, relying solely on a single tax authority to handle related matters is
clearly insufficient. It requires the participation of multiple departments, such as customs and foreign exchange
management, to address tax issues in cross-border transactions through information sharing and collaborative efforts.
Even for businesses operating within a single country, operations may span different regions and departments,
incurring certain economic and time costs.

Finally, the advancement of information technology provides technical support for cross-departmental collaboration.
The application of modern technologies such as big data and cloud computing enables rapid data exchange and
real-time sharing among different government departments. This not only improves work efficiency but also
significantly enhances the transparency and credibility of government services. Needless to say, technological
advancements also bring new challenges, such as data security and privacy protection issues, which need to be
emphasized and properly addressed through interdepartmental collaboration.

1.2 The Importance of Enhancing Interdepartmental Collaboration

1.2.1 Increasing Work Efficiency

Through interdepartmental information sharing and resource integration, redundant work and information silos can be
effectively minimized, offering taxpayers a more convenient service experience. For example, during the business
registration process, data sharing among multiple departments such as industry and commerce, taxation, and banking
enables newly established companies to complete all necessary registration procedures on a single platform without
having to submit the same documents separately to each department. This one-stop service significantly reduces
processing time and minimizes misunderstandings and inconveniences caused by poor communication.

1.2.2 Promoting Policy Implementation

Cross-departmental collaboration is essential for the effective implementation of policies. Tax policies are often closely
linked with other economic policies such as fiscal and monetary policies, and close coordination among departments
helps ensure that these policies are implemented accurately and efficiently. Additionally, cross-departmental
collaboration enables timely feedback on issues encountered during policy implementation, facilitating subsequent
policy adjustments.

1.2.3 Promoting Innovation and Development

Cross-departmental collaboration encourages sharing best practices and technological innovations across
departments, driving continuous innovation in taxpayer services. For example, some countries (regions) have started
using blockchain technology for invoice management and cross-border transaction oversight. These cases involving
innovative uses of technologies can be shared and promoted through international cooperation mechanisms, while also
enabling other departments to explore the technology’s applications in other fields, thereby improving overall
administrative service standards.

2. Guidelines for Interdepartmental Tax Cooperation

Enhancing interdepartmental tax cooperation can primarily be achieved through collaboration among tax internal
departments, coordination among government functional departments, and international or regional exchanges and
cooperation.

2.1 Collaboration Among Internal Tax Departments

Collaboration among internal tax department includes cross-regional handling of certain tax-related services within
specific areas (e.g. economic zones, collaborative entities), establishing a "administration community"; enabling broader
cross-regional processing of tax matters (offline coordination, online coordination, work order transfers) through
electronic tax filing and other online channels, forming a "service community”; and sharing relevant administration data
and taxpayer credit information to comprehensively enhance tax risk control, building an "information community." As
collaboration deepens, the scope of services and regions can be gradually expanded.

AFnhance laws and regulations or administrative rules: Establish regulations specifically for cross-regional business
cooperation and data sharing, clearly outlining the procedures for handling matters, data usage rules, scope of
responsibilities and authorities, and accountability mechanisms to provide a solid legal foundation for
cross-departmental collaboration.

AFnhance technical support: Increase investment in information technology resources, develop efficient and stable
information systems, and ensure the security and accuracy of data transmission. Promote the application of emerging
technologies such as blockchain and artificial intelligence, explore their potential value in tax administration, and
enhance automated processing capabilities. Conduct regular technical training to enhance staff’s technical application
skills and information security awareness.

Through multi-departmental collaboration within the tax authorities, the United Arab Emirates (UAE) Federal Tax
Authority has efficiently resolved various issues.

UAE: Strengthening and Optimizing Taxpayer Service Through
Interdepartmental Coordination

To enhance and optimize taxpayer service, the UAE Federal Tax Authority's Tax Policy and International Relations
Department regularly holds coordination meetings with the Taxpayer Services Department and the Audit Department.
These meetings focus on addressing taxpayer compliance challenges and exploring ways to provide internal
stakeholders as well as taxpayers with policy clarifications and other decision-support services. Providing targeted
guidance and education through cooperation and mutual understanding reduces filing errors, improves time efficiency,
and enhances taxpayer self-compliance.

The UAE Federal Tax Authority's Taxpayer Services Department also engages in interdepartmental collaboration with
other departments, such as the Tax Operations Department to promptly and efficiently address various issues and
concerns raised by taxpayers (such as technical problems with EmaraTax and urgent tax return related requests for
assistance). This helps resolve key taxpayer compliance issues before the statutory deadlines under tax laws and
contributes to reduced errors when meeting their tax obligations.

2.2 Enhancing Cooperation with Other Government Agencies

Explore the opportunity of implementing business collaboration between different government departments, starting
with common matters. Integrate key tax-related services into the government’s official website, enabling taxpayers to
handle multi-departmental transactions through a single platform. This facilitates real-time information sharing and
significantly reduces the time and costs for businesses and individuals to complete related procedures. Strengthen
close collaboration among tax authorities, public security, banks, customs, social security, natural resources, and other
departments to share information and data, standardize tax procedures, reduce redundant document submissions by
taxpayers when handling tax-related matters or claiming tax benefits, improve administrative efficiency, promote fair
competition, and strive to minimize interference with market entities while maximizing regulatory effectiveness.

China’s “one-stop government services” initiative focuses on eliminating administrative bottlenecks and reducing
institutional transaction costs. It tackles the most critical issues, starts with fundamental steps, and addresses the most
evident shortcomings. Through cross-departmental collaboration, it enhances public satisfaction, improves
government service efficiency, and promotes high-quality development.

China: Cross-departmental Collaboration Enhances Efficient
One-Stop Government Services

In December 2016, China's Zhejiang Province introduced the “One Visit at Most” reform, aiming to enable citizens to
complete government procedures in a single visit, or even without any visit, provided that all required documents are
submitted and legal conditions are met, from application acceptance to final decision and outcome delivery. In 2018,
“One Visit at Most” was included in the Chinese central government’s “Government Work Report” and promoted
nationwide as a reform initiative. In subsequent reform practices, Shanghai, China, introduced upgraded versions of
reforms such as “one-stop government services”. In 2024, “one-stop government services” was included in the State
Council’s “Government Work Report”. “One-stop government services” is a key initiative to optimize government
services and enhance administrative efficiency. By strengthening overall planning, innovating taxpayer service models,
and promoting integrated online-offline development, it achieves diversified service methods, optimized processes,
minimized documentation, and reduced costs. Through breaking down departmental data barriers, restructuring

business processes, and enhancing technological empowerment, it maximizes convenience for businesses and citizens
while stimulating momentum of economic and social development.

(a) Policy Background

With the rapid economic and social development, businesses and the public have higher expectations for the efficiency
and quality of government services. In the past, handling a single matter often required visiting multiple departments,
submitting numerous documents, and going through multiple steps, consuming considerable time and effort. To
address these pain points, the Chinese government proposed consolidating matters that previously required visits to
multiple departments into “a single process”, achieving a shift from “running between multiple departments” to
“efficient one-stop service”.

(b) Key Tasks

@Strengthen channel development to enable “one-stop offline services”, “one-stop online government services”, and
“immediate response” to enterprises and public enquiries.

@®Deepen model innovation by promoting integrated processing of related matters, commitment-based handling of
non-essential items, cross-regional coordination, and policy services without application requirements.

@Strengthen digital empowerment by utilizing the national integrated government service platform as the central hub
for both online and offline services, enhancing the efficiency of government data sharing, and consistently applying

new technologies throughout the entire process.

@Expand coverage and enhance effectiveness by strengthening support and agency capabilities, enriching the supply
of public services, and expanding the content of value-added services.

@Strengthen the work foundation by enhancing the government service standards and operational systems, and
bolstering institutional support for government services.

(c) Highlights of Innovations

(i) Establishing an Integrated Government Services Ecosystem

Leveraging the “National Government Service Platform” as the central hub, a “six unified standards” technical
framework has been established—unified government service portal, unified affairs management, identity
authentication, electronic seals, electronic certificates, and data sharing. For example, China’s Guangdong Province has
launched the “Yueshengshi” mobile app, which integrates over 2,000 services. Using facial recognition technology for
identity verification, it enables users to handle high-frequency matters like social security and provident fund “at their
fingertips”. The app serves over 150 million users with an average of 2 million daily visits. This technological integration
breaks down the “information silos” in traditional government services, enabling cross-departmental data sharing.

(ii) Focusing on Scenario-Based Services Throughout all Life Cycle

Focused on the high-frequency needs of enterprises and the public, we have developed integrated “one-stop”
services. For example, the “one-stop service” for newborns integrates 9 procedures, including birth certificates,








