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ZATCA Strategy
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ZATCA: Responsible for Customs, Tax & Zakat collection in Saudi Arabia; ZATCA Academy s

its L&D Center
ZATCA Strateqy House highlights capability development as key enabler for organization

0 be a global role model in protecting the
Kingdom, managing Zakat, Taxes and Customs,
promoting trade effectively, and providing seamless customer experience

Strategic objectives

Maximize
compliance

Strategic enablers

Build an effective
and efficient

Enhance and Support economic
growth

and facilitate trade

Enforce national
security

simplify customer

organization expevrience
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Integration and People Operational Data and Digitization Transparency on Infrastructure
cooperation with development excellence and analysis and innovation zakat, and facilities
partners spending efficiency taxes and development
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Employee capavility development, data analysis, and
digitization and innovation identified as a key strategic
enablers of the merged organization

I customs duties
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ZATCA Academy
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Zakat, Tax and Customs Academy
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Organizational Structure

Governor

Human Capital
ZATCA Academy

) Assessment Center &
| Training Support

Business Support

AINING

Graduate and ko oy
Interns Training |

Technical Training
(Customs)

Public | olc Technical Training
(Zakat&Tax)

*ZATCA Academy includes Brita Riyadh, which
serves as the regional Arabic-language traini
center in Saudi Arabia

x|

N/

=

1

£

N

—

=

AN ANZANZON




AN
v

Deepeﬁir;g:rax Administration Cooperation for
High-Quality Belt and Road Development
Hong Kong, China  24-26/9 /2024

s
2

The 5" BRITACOF a

To deliver on ambitious L&D goal, a comprehensive
strategy was launched

Building an exchange hub of knowledge and skills that fuels our ambitious
Academy’s vision of pioneering the management and requlation of Zakat, Tax and
Vision Customs, serving its ecosystem and being a benchmark in the region

Competency Program Curriculum Program

framework architecture design delivery
i DIAN o @
Key pillars PN OL
Define Develop program Desi\;:’intemal Deliver with
é competency architecture and & external program best-in-class global

framework & learning paths for curviculums learning partners

assess gaps career tracks
Key pillars Operating Training Branding & Learning Program
model communicatio | management luati
& governance | calendar n system evaluation
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Competency
framework
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e Gaps identified assessing the required competency level
Y for each position compared to current attainment

Technical competencies Behavioral competencies Competency Mapping
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Programs developed were tied up to learning paths with relevant learning
interventions for each job position

Three key objectives

Learning path

Learning
interventions
available for
employee
growing from
their current job
position to
future job
position
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Provide
clarity to

1 employees on
training
support

available for
their role
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Serve as a
guide for
individualize
d
development
planning
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Support

In
succession
planning

for critical
roles

N

@

\

=



[
MINISTit g,

High-Quality Belt and Road Development
Hong Kong, China  24-26/9 /2024

The 5" BRITACOF a

Curriculum

Design Specific training programs are defined and detailed in

)

Program overview

ldentify training program
details, including

attendees, program length,

and covered competencies

Based on program
architecture

o terms of 4 key components

Program journeyl

Generate pathway of each
program, including types
of learning interventions

Based on learning
preferences & best
practices

Leading with high potential includes 4 mandatory modules u
.
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Module curviculum

Outline modules (and
sub-modules) to be
covered for each
training program

Based on functional
mandate & job
description

Instruction design

Create learning objectives
and guidelines of each
learning intervention

Based on job
description
& expert input from
instruction designers
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Courses best suited for in-house delivery are defined
based on specificity and volume of training

//_\

Key attributes of each training...

Training specificity
e« Training is unique to ZATCA (e.g. ZATCA policies,
ZATCA business operations)

« Training includes confidential and sensitive
information

Volume of training

« Demand for training is high and provided across
large ZATCA employee base

« Training demand is considered high when course is
targeted at wmore than one target group

@ .. help guide prioritization of courses for

O in-house delivery

| —
Priority 2 Priority 1
o i Course to be designed &
Trainin Course to be designed & _ LS
e 9 delivered within ZATCA as 2 B CL G R IPA Y (- LR
speciticity second priority top priority
(Is in
house . Priori
— riority 2
training Priority 3 y
best
soluti On?) Course to be qutsourced to .
external providers and Course to be designed &
considered for in-house delivered within ZATCA as a
3 delivery in the long-term second priority

Low B High|

Volume of training
(Is training demand high and frequent?)
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Programs designed for in-house delivery leverage
diverse delivery methods and build broader L&D

framework

Program designs incorporate diverse
delivery methods and tools
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Case Team
studies exercises

Learning
modules

Classroo
M Sessions

Simulati Professio
ons and nal
VR coaching 9

Mentorin

"Iln house training" fit as part of

broader L&D offering for employees

In house
trainings -

Individual
trainings
On Job Training (Itgan)
Scholarshi
ps
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