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Digitalization of Tax Debt Management



Preventing debt accumulation

Simplify the debt management process

Reasonable execution

Goals



01 Developing criteria

02 Study of taxpayer behavior 

03 Creating a task management software module 
(case management)

Digital 
          transformation



Communication criteria

Criteria for revealing a suspected 
fake person

Criteria for payment security 
measures

Types of criteria

1 Recognized debt
2 Origin of debt
3 The consistency of the debt amount
4 Taxpayer`s size
5 VAT taxpayers
6 Identifying growing debt
7 Lawful taxpayers

8
Taxpayers with a temporary non-repayable 
debt

9 Unlawful taxpayers
10 Debt Management "List"

1 Recognized debt
2 Debt Limitation
3 The amount of debt ≥ 100 000
4 Disposal of property
5 Disposal of supplies
6 Issuance of money in the form of in advance
7 Profit tax declaration
8 Information of payments
9 Period of the origin of the debt
10 Base of the origin of debt
11 Bankruptcy regime
12  Unlawful taxpayers

13 The taxpayer stops economic activity during 
the period of risk

14 Excluded circumstances of inspecting

1 Recognized debt
2 Unrecognized debt



Notify Taxpayer with debt

SMS notification Rs.ge notification

Impose tax lien/mortgage automatically

Acknowledged liability – in every 3 days,
Unacknowledged liability– once in a month

Identify taxpayer with debt

First step - communication



Working process of criteria for payment security measures

The employee/officer plans 
an actions

Identify taxpayer with debt Debt Management "List"

Impose tax lien/mortgage automatically

Identify recognized debt

Generation of a task in case of management program Excluded taxpayers

Priority cases Non-priority cases

The case is directed to the 
employee/officer

Collection of payments (by 
program)

Daily

2 times a month

In case of breaching terms

In reasonable time



Working process of criteria for revealing a suspected fake person

Identification of recognized debt Excluded taxpayers

The amount of debt 
> 100 000 GEL

Low priority cases

Disposals

The case is pending

High priority cases

Case is assigned to employee

Study of the case



Other types of tasks

Drafting the documentation and sending to 
resolution

Case assignment

Study of the case

In case of positive resolution, sending files to Ministry 
of Finance

Receiving a decree

Drafting the project of the agreement

Monitoring of agreement fulfillment and reflection 
on the taxpayers card

Case management of tax agreement

Case assignment

Study of the case

Examination

Drafting and sending the conclusion

Case-management of examination 

Case assignment

1. Receiving permit for selling the 
seized property 

2. Revealing a suspected fake person 
3. Insolvency  

Filing a motion in court

Representation in court

Case-management of legal affairs



Temporarily uncollectible debt

Debt is considered to be temporarily uncollectible 
if:

Taxpayer does not 
have an asset 

The implemented measures 
could not ensure the 
payment of the debt

In case of discovery of property/ start of economic activity, the 
status of temporary uncollectible debt will be canceled / the tax 

liability will be restored 




