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The 3rd Belt and Road Initiative Tax Administration
Cooperation Forum

——Enhancing Tax Administration Capacity Building in
the Post-pandemic Era
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Train the Trainer

Name: Ana Rodriguez Calderon
Title: Tax Adviser
Jurisdiction/Organization: OECD



I_01_| Why Train the Trainer?

o 2
02_| How?

I_03_| OECD experience CONTENT




Why Train the Trainere
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. Cost-effectiveness Tffs;]m@m’ growing_

TtT

subject-matter mastery

Developing a competent”
internal training team

*Consistent Delivery

L]
*Tailored learning Better training follow-up
Acceptance of internal Ripple effect,
trainers (growth opportunities and

attraction to potential employees)
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How to build a
Train-the-Trainer

Program



OECD approach
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BETTER POLICIES FOR BETTER LIVES
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Global
Relations Program

* Mandated by the
Advisory Group for
Global Dialogue on
Tax Matters

* Reserved for in-
person events

¢

Global Forum

* 2021 pilot leading to new Train the
Trainer programmes for African,
Asian and Latin American countries.

* This work empowers jurisdictions in
the fight against tax evasion and
other illicit financial flows to
ultimately enhance their domestic
resource mobilisation.
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THANKS

Ana Rodriguez Calderdn
Ana.RODRIGUEZ-CALDERON@oecd.org



